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Standards & Curriculum Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting held on 28th January 2022 @ 9.05am via Teams
Committee Members: Anna Martin, Gareth Jones, Amelia Gould, Charlotte Munday (Vice Chair), Jenny Sheppard, Robin Butcher (Chair), Julie Wilkins.
Clerk: Laura Jones 
26/20 Welcome and Apologies 

Welcomed everyone to the meeting.

Apologies: Robin and Charlotte (received in advance of the meeting). Gareth also absent. 

27/20	Declaration of Pecuniary Interests 
None
28/20	Minutes of the last meeting 
Minutes from the last meeting approved and signed off. 
29/20    Governors Actions and Commitments
See below
30/20    Governor Monitoring
Governor went into school recently to do some book monitoring.  Great to see how the new curriculum is going and how that is being captured in class.  Each class do a scrap book style book to show how their new learning is going with the states of being.  A need for consistency across books so staff have been sharing ideas. 
Governor to come into the school next term to do some pupil conferencing, asking questions about writing for example and getting feedback from the children. 
ACTION 28.01.22.01: Slot to be put on the FGB agenda to discuss pupil conferencing with other Governors. 
31/20 Heads Report
Firstly, paragraph which was circulated at the very top on the HT report was not required and has since been deleted.
Data point was at the end of December.  Pleasantly surprised with the data but there are some obvious gaps.  EYFS data is looking good.  Lots in place for EAL children and progress will be made but currently affecting the data.  Gap in maths for PP children and EAL children which are all girls and had an impact on the maths data.  Not overly concerned but maths lead is looking into this and looking at provision for these children.  Reading seems to be slower for PP children. We need to do something different and additional for these children specifically.  
JW: With the observation that it makes sense there’s a gap because girls have a lower attainment in maths, that seems like a historic thing.  Have we got a different approach for girls to bridge that gap?
It’s being looked at by the maths lead, but it is predominantly PP, EAL and SEN girls so they obviously need a different approach.  It’s showing up in the maths data.  The teaching is accessible for all children but it’s looking at what extra do they need. 
JS: Regarding the children with poor attendance, how poor is poor?
The children we were concerned about have been improving since Christmas and there is a plan in place.  Discussion undertaken around this subject and the impact Covid has had. 
EYFS leads have been really pushing forward the writing and maths and ensuring by the end of early years they can write so they are ready for year one.  We want them to write at least twice a week, so they make good progress.   When doing moderation with other school’s books it has helped to push standards on. 
JW: When people’s opinions differ do you test out different strategies with writing?
Yes, we often get one class to try something and see what happens, but as writing is below, the more we get children to try it suggests this is the right thing to do. The peer review next week will be impactful and useful. 
JW: In the last report there was a recommendation to look at message centre to help with writing.  Could we have some more information about what it is?
This was recommended to us by the LA advisor. EYFS are currently looking into using this.  Information shown below about message centre:
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Training has been booked on message centre for staff.  
Y1 progress is good across the board.  Reading has been flagged up as a focus for PP children.  We want to see progress accelerated for these children to close the gap.  We moderated the reading and writing with schools in our hub, and although just below the standard at present, teachers were confident they will meet the standard.  Maths progress for PP children has been accelerated and making really good progress.  100% of PP children are on track to achieve in maths.  There is a gap for SEN children but that is to be expected in the data.  They will make progress, but progress in a different way. 
JW: Last year when we had lockdown and prioritised vulnerable children, and then had the catch-up funding for the reading assistants and the data showed great progress in their reading, is that something we can apply?
We employ two reading assistants for that very reason and success, and they work across the school every afternoon.  They were reading with Y2 for the first two terms and now it’s changed to year 1 children, and we think that will have a big impact.  We have seen progress in PP and SEN children since they’ve been given that extra support.  PP and SEN children were also in school whilst the others weren’t so the reading assistants, and the catch-up funding had a massive impact. We also had them in daily which helped. 
Writing is also a target area in Y1 as it’s a big transition to go from writing with an adult in EYFS to writing independently in Y1.  Pleased to see a big change in attitude from children towards writing.  Some children were reluctant to write and would do anything to get out of it as they didn’t access writing in the continuous provision (learning through play), and only ever wrote with an adult.  Their attitude now is completely different and that’s the first step, so although they might not make the standard the fact that has changed will really help them.  No gender gaps across the Y1 children
In terms of staffing, it was mentioned by a Governor during the FS&P committee that our staffing looks quite high compared to other schools, although we were benchmarked against a junior school.  Juniors do tend to have less staff because there’s not as much need for adults to support learning as there is with younger children.  But equally whilst we might have high numbers of staff, we have employed several TA apprentices and under the current circumstances due to covid we wouldn’t have been able to function without the high numbers of staffing. We have daily had staff in and out and staff moving around.  We are doing our best to support the children but it’s hard when staffing is all over the place 
JW: Whenever we have looked at this, having adequate staff has always been important.  Having the additional staff has been critical with managing different individuals.  We as Governors would fully support having the additional staff and having reviewed with other schools it shows how important this is.
Y2 focus is writing. Not a surprise as it’s the picture everywhere due to Covid.  The recovery funding we’ve been given has enabled us to employ a teacher who is doing writing intervention across Y2 and currently must prioritise this year group. If this is successful like the catch-up funding used to employ reading assistants, this is something we’ll look to carry on doing. 
JW: From a teacher’s perspective, if the children are not enjoying writing and finding it challenging, do you find the intervention helps and they’ll begin to enjoy it?
Feedback is the children are really enjoying it and are happy to go.  It’s taking the time to talk to the children and explaining how it will really help them write in their books, especially when they get to year 2 they are old enough to understand that. The progress has been brilliant in Y2 across every subject, and these are children who have been badly affected by covid.  The phonics results were superb, with the highest ever pass rate. The quality of teaching is brilliant in Y2, there are still gaps but we are working on them.  
JS:  Is there a big difference between the children who stayed in school and the children who had to stay at home during the lockdowns?
Yes, there has been a noticeable difference, and circumstances at home vary widely from children having parents furloughed and able to give them undivided attention with schoolwork, to parents who must still work whilst trying to juggle home-schooling.  The biggest impact we have seen is in children’s fitness, their ability to concentrate and their resilience in a task (to keep writing for example). Also had an impact in terms of their emotional development especially for the Y2 cohort as there appears to be a lot of need, although this is very varied which has been quite a barrier for some children. 
JW: We noticed a difference in the data during lockdown this time last year with the children who were in school. I have also been aware of the impact on children’s fitness during lockdown.
We have really focussed on this on PE as fitness had really declined during lockdown.  We are seeing an improvement in resilience in PE and in other subjects. 
Lots of areas to currently focus on.  One thing which has been flagged up by a Governor is wellbeing with everything that’s been going on.  I would say this is a general issue.  When we are in the “Ofsted window” everyone wants to be ready and is passionate about this.  I worry everyone puts too much pressure on themselves.   We need a plan in place rather than having to change everything at once, and ensure teachers are joined up in this.   
JW: Would you say this desire to do well and lift everything up in an area is more to do with passion than because of Ofsted?
Yes, everyone wants to do the best for each other and make sure the school is the best it can be. 
Regarding curriculum, we have decided to focus on a couple of subjects a term to update the website rather than doing this all at once. We have already given a couple of teachers a day out of class to work alongside the deputy head to start getting this done.  Teachers have been offered to have an Ofsted type conversation with head and deputy head to prepare, but only if teachers want to. 
The monitoring plan has been beneficial and have been updating with the impact this has been having.  We have the peer review coming up with EYFS next week.  KS1 will all be teaching a day of the enquiry led curriculum which will be observed to ensure we are happy.  Because it’s new it will always require tweaking.  We’ve also done some writing moderation across the hub which will be done again in T5. 
32/20 SEN & PP
A lot has already been covered above in the Heads report. Governor met with SENCO a couple of weeks ago to run through an overview of PP children in more detail.   We talked through the data and attendance was brought up.  Attendance across the school is all over the place due to Covid.   
We analyse the PP children through a tracker and rate them 1-3 in things like attendance, if they are bringing in a snack from home, if they are wearing the right uniform etc which is a good way for the SENCO to track the children individually.  Attendance is currently flagging up as an area of concern.  A lot of this is children coming in late or off with Covid.
Most of the Y2 PP children have made accelerated progress in reading and maths.  It comes from having high expectations of those children. 
Pupil progress meetings have worked well.  The new format of the form is useful as you can see the impact the interventions are having.  
SENCO has brought more life experiences in for PP children such as cooking every two weeks and forest school which has had a positive impact.  They have learned a lot of key skills which they are now being exposed to and brilliant that we have got the staff to be able to do that with them. 
SENCO felt on the whole PP children are engaged with learning, their behaviour is good, and they seem settled. Teachers are setting high expectations for these children, ensuring they are challenged and supporting them. 
JW: Last time it was mentioned you noticed a lot more children struggling with attachment issues and that accessing ELSA might help. SENCO was going to prioritise how many children need it depending on how it’s flagged? 
SENCO has identified a couple of children who will access this and will set aside the time, as these issues are becoming a barrier to them making progress, but this will have a big impact.  
Zones of regulation intervention is being used across the school well and helping to manage the children’s emotions.  A parent help session about how to use the zones of regulation will be done. There has been a good uptake from parents who want to do these sessions so this will have a big impact.  Some classes need it more than other classes, there’s been more of a focus on things like a calm station where they can access things, and children are learning how to use this properly. 
33/20 Deputy Head Report
Update regarding the website to be given at the next FGB.
34/20     Policy Review
EYFS Policy – Approved by Governors. 
*Noted equality of opportunities for children could be added to this policy and spread across other policies in the school. 
35/20     AOB 
JS – Regarding the gender training, how did it go and were there any issues identified?
It was very much a taster session and feel we can do more.  This will be revisited in T5 to show the staff the two videos which were watched during the grow learning day at home.  They were very impactful in terms of what it looks like in an infant classroom.  The gender awareness training was good in terms of the bigger picture and why it’s important, but it wasn’t school specific enough. 
36/20 	Date of Next meeting: 

13.05.22 @ 09:05am


Meeting closed @ 10:20am
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