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Standards & Curriculum Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting held on 12th November 2021 @ 9.05am via Teams
Committee Members: Anna Martin, Gareth Jones, Amelia Gould, Charlotte Munday (Vice Chair), Jenny Sheppard, Robin Butcher (Chair), Julie Wilkins.
Clerk: Laura Jones 
14/20 Welcome and Apologies 

Welcomed everyone to the meeting.

Apologies: Jenny Sheppard (received in advance of the meeting)

15/20	Declaration of Pecuniary Interests 
None
16/20	Minutes of the last meeting 
Minutes signed off. 
17/20    Governors Actions and Commitments
There was nothing from the school improvement plan. Reviewed it last week with SLT and we have nothing outstanding. 
18/20    Governor Monitoring
Lot of monitoring going on in school, but nothing for governors to do this term, something for FS&P – to be discussed in that committee. 
19/20 Heads Report
Priorities are to improve our maths outcomes for PP children.  Pictures shown to make it visual. About mastering numbers and to try and stop children counting on their fingers as it stops them solving the problem and take longer to calculate a problem. Giving all children the skills to work things out quickly and gaining confidence in PP children. Reviewed in staff meeting last week how successful. Lots were saying children are applying it in their learning. 
Focus talk for writing and saw that being used well particularly in EYFS and Y1. 
Given children the story language to be able to then write, otherwise hard for them to tell a story.  They draw out the whole story and then they retell it repeatedly, then they can really tell a story and it’s effective.
Pupil progress meeting showed how well the staff know their children.  More parents are now seeing the impact of Covid on their children. More children being a bit reluctant to come into school and not being able to regulate their anger due to less time socialising. Children have lower levels of resilience as less time in preschool and school where they learn those skills. 
Big focus on ELSA, the emotional literacy training which give children skills to cope with anxiety. Picture shown of the zones of regulation, how children are helped to regulate their anger. The school will help to support parents with workshops and come together in a group to support one another which is invitational.
JW: How easy is that to fit in amongst everything else on everyone’s plate, regarding the daily physical exercise? 
Doing bits already and as a brain break if the class is lively or stops engaging. We get them outside, good strategy and something the teachers should be doing otherwise children can’t access the learning and good to keep their fitness up (affected by covid).  Teachers join in and encourage the children. Go Noodle or YouTube in the classroom and then dancing to three different songs is effective.
RB: Question regarding ELSA. It is going to be focussed more on EYFS because of not having the ability to break from their parents or are you seeing it across the all the years?
Probably more Y1 and Y2 as it’s more natural for EYFS to not want to be separated from their parents, but it’s also looking at are they too anxious to access the learning and how can we help them with those sorts of situations to grow in confidence and be able to manage stressful situations.
CM: Have we got the resources if this does show up that there's more children than we know about? Can we tackle it?
SENCO is prioritising. Something else will have to go. Labour intensive but be worth it. Won't have time to do it for everyone that needs it, so it will be prioritising the children that need it most.
Target document shared with Governors. All targets are aspirational.  Because of Covid and just into T1 we were hit before half term with low staff numbers, lots of staff change, inconsistent teaching and lots of children out. Not inflating targets. They are realistic but also aspirational. 
JW: You're saying it's not stretching target, but would you be pleased if we hit that? Because writing has been such a challenge, it feels like it's it would still be a good achievement. 
Yes, and there were a few children that we had to push up. In PP children we wanted to see greater depth for them in certain subjects, and to ensure teachers aim high.
Our challenge support partner and a member from the EYFS LA Team visited. Determined what level of support school needs from the LA.  The LA are allocating an LA Advisor and given an EYFS Advisor. Corroborated our judgements and seen massive progress in the Early Years provision outside and internally. 
Highest category and don’t need support. Quality of teaching across the school good and felt that the provision was superb. Progress in books was excellent.  The behaviour was outstandingly good. Children are liked by their staff, and they know that, and so they want to engage. Lots of practical and outdoor learning across the school. Children were able to say what they were learning and why and engaging with the states of being. 
Pupil conferencing occurred with some very articulate children. When children were asked why they need to be good at maths, none could answer so this is something we need to work on, so they understand why they are learning what they are. 
Also had feedback that the Governance of the school is strong, able to articulate finance, curriculum and safeguarding clearly. Well informed but also challenging
RB: Fantastic to hear. Do they follow up in writing or is that literally the meeting and that's it? If something is written could that be shared?
Visit note will be written. Usually shared with the Chair of Governors but happy to share with Governors if it isn’t confidential.
RB: Regarding the LA advisor, you said it was great to have EYFS as a focus. Was there anything specific that you felt worked well, or was there anything that specifically you gained from that?
Pleased to hear it said if you don’t get children to sit on the carpet and use the whiteboard now, they will struggle to learn it and good to have high expectations of the children. There was good advice about what we do for children who aren't ready to write yet using message centre which will be explored to help children record their communication through symbols and messages. 
RB: It sounds like the message centre is something like ELSA so could be some interesting overlaps there. 

20/20 SEN & PP
Various numbers of PP and SEN children across the year groups.  Numbers could increase due to further children being added to the SEN register.  Strengths discussed, such as differentiation and provision for SEN and PP children and being able to see this in the books. Children engaging with their learning independently. Mastering numbers has been successful.
The Enquiry curriculum has been amazing for those children and has enabled them to really access it and given them different experiences.  SENCO brought in enrichment activities i.e., cooking or going to shop to buy ingredients. To be done termly.  Language and writing have improved. Priorities are language development – vocabulary acquisition, ensuring SEN support matches provision, and zone of regulation. 
JW: How does the support plan get communicated between SENCO and class?
SENCO looks at these termly and reviews with the parents. SENCO checks the interventions are in place and offers extra support and guidance and can train staff.  
JW: Sounds like it’s good co-working between SENCO and the relevant teaching staff.  
SEN paperwork big stressor for staff but vital it is up to date.  SEN parents may be contacted by Ofsted, so they need to know what is in the support plans. 
RB: Indicated numbers may increase. What are the implications for the individual and the teaching staff such as funding and capacity to support?
If added to SEN register and there’s a barrier to the child making progress, different strategies will be implemented to support that child. They will have a plan which states what their needs are and what the strategies are which are shared with parents. We monitor closely, if a strategy doesn’t work, we’ll try something else and assess the situation. ELSA and zones of regulation will help.  Level to get SEN funding is high.  Use of Boxall assessment which shows a child’s area of need which will then give strategies and targets. 


21/20 Deputy Head Report
*Screen shared to show school website. *
Hoping to get website redevelopment done for half the price. 
Important as Governors to understand the vision and values of the school.  
Discussed the overview page of the curriculum.  Curriculum is based around the vision and values.  
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JW: What is a floor book?
Like a scrap book where you can insert pictures of things, post it notes and statements that the children have made. A bit of a mish mash of information.  Key is getting the children’s comments. 
Talked about the states of being. 
Below shows how phonics are taught:
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Below shows how maths is prepared for:
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JW: Acknowledged how much work has gone into the website. Lots of information which is of value to all Governors. Is there a timeline for deciding who the leads will be for all subjects? 
Need to be done asap. Teachers to look at what needs to be done with DH supporting with any questions or concerns. 
JW: Suggested a timetable of when the school want the areas to be done by but shows realistic timescales which will take away some of the stress and help with wellbeing. 
Agreed this is a good idea to have a rolling programme and to have a plan in place. 
JW: How much more money do we need for the website if this can’t be done at half price? 
Roughly £800 but hoping to get it cheaper. 
RB: Acknowledged how much work has gone into the website and how great it is.  How do we ensure we are pointing people to the right parts of it, for current parents? Would it be of value to have a working group to review content and what is useful? 
We have that in hand with another Governor who is also a parent.  There is a parent area but talked about Ofsted focussed areas.  Will simplify the parents’ area so it’s easy to follow and useful. 
22/20     Policy Review
No policies due for review
23/20     AOB 
None
24/20 	Date of Next meeting: 

28.01.22 @ 09:05am


Meeting closed @ 10:20am


1
Signed off...............................................Date..........................
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Curriculum Impact

We are constanty monioring the impact ofou curriculam based onaur curiculu nent e makechangest provision base on our fndings The
mpact of our enquiry-besed curriculum canbe seen and heard s well s represented in outcomes.
« ook Looks - At regular ntervas Subject and senoreaders ook through the learning n booksand compareths o the daa bing recorded
o Class enquiryfloorbooks ~ Th proces of each enqury s represented within  lss floar ook and s used o maniorsils progression
o individual challenge books - These books recordthefinaloutcome of a challenge thatcan be use to assessthe Indvidual progress for
the diferent sttes o baing

+ Dt Tackig - We use out ernal dtatracking ystem to measure progres across th curculum, Assessment data s provided by teachers at
Identifed data points

« Pupil Progress Meetings - After a data point meetings are held with senior leaders to discuss children's progress and plan additional learning
opportunites o Iterventonstoenable th chidren toflfl ther potentl.

o SATSand other tatuory asessments ~ Through the sttutory asessment sk wihi eachyear group, e can compare how the chidren i CCI
compare o those i other schoosocally and naional. e thenuse this formtion t guide cli SchoolDevelopment Pian

+ Learning Walks ~ At key Pints I the yearleaning wlk ae conducted. These walks tht Include senir eades, subjec eaders, governors andsehoo
mprovement adviors anabie a vervewof  subject bein taught and the progression

« Subject Leaders - A curriculum subject leader is responsible for the monitoring and evaluation of their own subject area. The information from the
monitoring and evaluation thenfoms the basis of the mpact assessment fr that curiculum are,

« Pupil and Paent Voice - Through uhoe chool surveys, the iork f theschoolcouncll and our GLOW team (10up leading our worship),we callect
the i of parents nd chidren about thellearning and te experiences tht they have partculryenfyed.

+ Governors - Through egular commitee meetings, the Governors havea keyFle i supporting and providng challenge I celation o our curreuhum
offer making ure tha 5 ambitiou or i chiren and tha i chidrenare making progrss.
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Progress through Phonics at CCI
Chicren are faught phonics i fhe folowing phases:

Listening (0 and for sounds.
Phase 1 Rhythm and thyme
Alteration
" Sounds taught s, a, L p, 10, m. 4.9, 0, 6. K K 6 4.0 h.B A 11,5
Phase 2 « Tricky words: the, 0, go .o,
= Sounds augit v, W X y. .22, qu
Phase 3 «ch, sh, th,ng,a, e, igh, 0a, 00, ar, or,ur, ow, o, ear,ai, ure, er
«_Tricky words: no, go. 1, the, 10, he, she. we. me, be. was. my, you. they. her, all are
= Recap all previous sounds
« Teach reading and speling ricky words: said, 50, he. we , me, be, have, like, Some, come, was, you, were,
Phase 4 iitle, one, they, all, are ,do, when .out, what, my, her
« Read and wite words with iniial andlor final blends: st nd, mp, n. i, . . . Ip, . d, g, cr, b, , b, . g, pl. o,
51,8, s, tw, sm, nch, shr, st the
" Leam new phoneme zn
« Teach new graphemes for reading ay, 0u ,ie. €a oy, Ir, ue, aw, wh, ph, oW, 06, au, &<, e, e, 0, ue
. Teach reading words oh, heir, people, Mr. M, looked, called, asked, waler, where, who, again, hought, through,
Phase 5 work, mouse, many, laughed, because, diffrent, any, eyes, friends, once, please.
« Teach spelling words said, s0, have, ik, some, were, there. oh, their, people, Mr, Mrs, looked, called, asked.
« Teach altenative spelings for ch, j, m.n, , 5,2, u, i ear, ar, air or, ur, 00, a, ee, igh, 0a, y/00, 00, sh
= Understand and apply sulfxes — ed, ing, ful, 61, er, ment, ness, en, s, s
—— = Understand the ries for adding ing, ed. er, est, ful Iy, y
« Investigate how adding suffxes and prefies changes words
«_Inlroduce the past tense
Glossary.
Phonomo- the smallest unit of speech-sounds which make up @ word.
Graphomo-the writen representation of sounds.
Tricky word- word which cant bé sounded out
Koywords- high frequency words
V& word- vowel consonant word (1, as)
v word- word made up of a consonant, vowel, consonant (cat, dog)
Initial sound- ist sound in word
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monitored very closely, with the program suggesting that chilcren who are nof secure in soundss faught are
quickly fargeted with support fo ensure that they are keeping up their peers. Each fime children leam a new set of sounds - these
are offen taught 4in a set - they are assessed to ensure fhat they are recognising those sounds and then that they are able o wiite
those sounds as well

At the end of each ferm progress is looked af across classes and the year groups and fhis
information is used o inform future pianning ensuing fhat gaps are filed and that ail chiren

can perform to their best abllty in reading using phonic decoding.

Chilcren

aPhonics Screening Assessment at fhe end of Year | - fhis screening Is an external
assessment and s used fo moritor the progress of children across the county in learming
phonics. This assessment is made of 40 words that the children read aloud - 20 of these words
are real words and 20 words are pseudo o allen words that children wil need fo se their
phonics knowledge to decode. We work with the chilcren across EYFS and Year | fo practise.
reading both real and allen words in preparation for fhis screening.
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NATIONAL CENTRE or EXCELLENCE
e TEACHING o MATHEMATICS.

In addition fo the maths lesson, every year group has a daily mental maths session which follows the Mastering Numbber scheme.
Here, chilcren develop fluency in number facts and become less rellant of counting. Achleving @ good number sense ensures fhat
the chicren have flexible thinking with numbbers that employs reasoning about mathematical siructures and relationships, therefore
having aasfing Impact on future learming for ail chiien.

How we teach 'Being a Mathematician' in each year group:
f f f f f f
EVFS-Skills  Year1-Skills  Year2 Skills Vocabulary Calculation Counting
Progression  Progression  Progression  Progression Policy Principles
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Impact
Maths s morifored across fhe school by fhe Senior Leadership Team fhroughout the year using a variety of strafegies such as book
looks, lesson observations and pupll inferviews.

Being a Mathematician at CClmeans children can:

« Represent numbers in arange of different ways (concrete, pictorial, abstract)
« Fiuently recal number facts.

+ Use and apply thelr knowledge fo solve reat-fe problems

« Confidently fry and leam from their mistakes, buiding reslience and taking fisks

« Select the appropriate method fo solve problems

« Explain fheir thinking in different ways, using appropriate mathematical vocabulary
« Enjoy their leaming and show enthusiasm fo participate

« Support ofhers n their understanding

« Think independently and persevere, developing confidence of success
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@ CCI Whole School Enquiry Overview 2021/22 @
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States of Being

Click on the links below to find out about each 'state of being’ and which enquiries it is taught through.

t f % Kk

Being an Artist Being an Being a Scientist  Being a Historian Being a
Engineer Geographer
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“Every child is an artist..." Pablo Picasso

Lead Artist: Gareth Jones
Intent:

Our intent at CCI is to ensure that every child is able to see themselves as an artst and
express their ideas, feelings and emotions through art and design. ‘Being an artist'is
integrated into our curriculum through Curious-city - An enquiry-led, local learning
approach to the National Curriculum 2014, Through this approach, we aim to promote
creative thinking and engage, inspire and challenge pupils, equipping them with the
knowledge and skill to experiment, invent and create their own works of art, craft and
design in a variety of different media. Through the different enquiries, the children will
be encouraged to be arists rather than simply be taught art,

Aims
The national curticulum for art and design aims to ensure that all pupils
« produce creative work, exploring their ideas and recording their experiences
« become proficient in drawing, painting, sculpture and other art, raft and design
techniques
« evaluate and analyse creative works using the language of art, craft and design
« know about great artists, craft makers and designers, and understand the

historical and cultural development of their art forms.
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Where does ‘Being an Artist' feature in our CCl Enquiries?

National Curriculum coverage within enquiries
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use a range of materilscreavely fo design and make products

use drawing, palnting and sculpture 1o develop and share thek ideas,
experiences and imagination

develop a wide range of arl and desian fechniaves n vsing colour,
potern texture, ino, shape, form and space

be fouaht about the work of a range of arfsts,craft makers and.
desianers,describing fho diforences and smiriles betwoen
iforont practices and discipines, and making inks 1o thek own work
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Curriculum Implementation

s in the early stages of Implementing a local, bespoke version of the Curious-city™ approach. This enquiry-led approach enables us to create a bespoke,
Tocally focused curriculum that goes beyond the National Curriculum.
We implement the enquiry-led approach inseveral ways over a two-year cycle:

City themes
We use sevencty themes that help tosteer and gve a partcular flavour to each encuiry. The seventhemes help teachars nsure tht  breadth of
perspectvesand experiencesar ofered uringthe yea nevery year goup,

Giving Creative Future
City City City

States of Being

States of being enable learners to focus on and/or combine powerful knowledge In different enquiries. Each knowledge-engaged state symbolises an aspect

of the curriculum, helping learners to master both the ‘know of” and 'know how’ of a subject, ot just remember I, For Instance, we want our learners to be
Sclentists, not ust learn about science.

Geographers + Mathematicans * Artists  Athletes + Authors * Scentiss + Readers * Philosophers * Linguists *

s  Historians + Musicans




