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Standards & Curriculum Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting held on 8th October 2021 @ 9.05am via Teams
Committee Members: Anna Martin, Gareth Jones, Amelia Gould, Charlotte Munday, Jenny Sheppard, Robin Butcher, Julie Wilkins.
Clerk: Laura Jones 
1/20 Appoint Chair / Vice Chair 

It was decided amongst Governors to appoint Robin Butcher as Chair and Charlotte Munday as Vice Chair of the S&C 
Committee. 

2/20 Welcome and Apologies 

Apologies: Charlotte Munday (IT issues), Amelia Gould (Covid)

3/20	Pecuniary Interests 
None
4/20	Minutes of the last meeting 
Minutes signed off. 
5/20    Governors Actions and Commitments
Discussion of the attendance target for the year. Decided to keep this at 97% which is above the local and national average.  We tend to be one of the highest schools in the hub. 
6/20    Governor Monitoring
Discussion of the monitoring schedule which is used by the SLT to ensure good standards are met across the school.  It’s mostly teaching and learning but we also need to monitor things like Collective Worship, Health and Safety etc and these all feed into it.  Term One is almost over but a Safeguarding pupil conferencing and SCR check will be done which is where we keep all our DBS checks and safeguarding information which Ofsted come in and look at.  This will be done two or three times a year and is a key one in terms of Governance. This committee doesn’t need to do any monitoring this term because we don’t have any new data.   We need to look at a pattern as we go through the terms. What Governors need to demonstrate is that what we are saying is true, so someone can join an SLT meeting where we are looking at writing or could come in a do some pupil voice with Gareth or someone could shadow the writing lead.  Priorities for the school are writing and curriculum and this is what we need to be focussing on in this committee. 

Ethos committee will be looking at collective worship and at the RE curriculum with the RE lead.  
FS&P will do Safeguarding and Pupil Voice and use safeguarding results from the parent survey which has got safety and children’s wellbeing on there. They will also do a Health and Safety visit twice a year. 
S&C Governors (JW & CM) to join the Pupil Conferencing in T2 & T4 looking at the enquiry curriculum with Gareth. In T3 Pupil Conferencing with writing and includes pupils talking about their books. (JS to shadow). T5 Data Analysis which could be going to an SLT meeting and looking at the data as a team. (RB) Phonics to be looked at in T4 (JW)
7/20 Heads Report
Lots of talk now about schools getting back to normal but with teachers off with Covid shows it’s far from normal, but what is back to normal is the pressure.  Meeting with the hub and LA to take place.  The school is in a really great place but must make sure it’s sustainable because Covid is still here and it’s not back to normal we are now just living with it and the pressure it brings.  To be flagged at FS&P in terms of staff wellbeing.  We feel we are ready for an Ofsted as we didn’t take our eye of the ball and carried on with observations. With a few tweaks we are pretty much there, and school feels great, and we’ve done loads already.  We changed things to do with the books and changed things to do with the curriculum, which was in part due to the Ransomware attack, but we are also finding a lot of new September stuff we’d lost so this is the first September we have done following the Ransomware attack, so we have done a lot that is new which has been brilliant but has also felt heavy and full on.
We are trying a new mastering numbers approach with PP children, so that when they get another question involving that number, they have that fact already there and can build on it and focus on more complicated things.  Maths has been good for us, and we have a strong lead, but PP maths is something we wanted to focus on and is a big push for us in school. 
We’ve also changed things in writing regarding marking and feedback.  We’ve seen good consistency in the books.
We have an inset day coming up, in the process of booking with a guy from the literacy shed which is a shared inset day in T2.   Writing is a big priority for the hub, our writing lead is to meet with all the other writing leads, presenting what we do in terms of our lesson structure and presenting that to all the other writing leads in the hub as well as the Heads, and then taking away good practice. We did this with reading a few years ago and it was successful and impactful because we heard what one school was doing and mimicked that and took it for our school. 
We’ve also made some changes to reading and phonics and are very much thinking of Ofsted when we are thinking about reading because Ofsted will want staff to demonstrate they know who their lowest 20% of readers are in the class and will want to know what they are doing about it.  We are using our data points and those children are being tracked every term.  We had a big improvement when we had our reading assistants last year and the data did improve so we need to keep that going. 
JS: Regarding PP children what is the gap like?
We do have a gap and it’s usually about 15% but last year when we had the lockdown, and most PP children were in school the gap completely closed if not exceeded how non-PP children did after the second lockdown.   We have quite a few new reception children who are PP and some are SEN which is a concern.  But overall, the picture is looking good now. 
We have started our live interventions again, so during collective worship in a 15-minute slot where we can find a pocket of time and it’s been a good use of time and high quality.  The range of specialist skills and specialist interventions which have been designed for certain children and seeing the TA’s running them alongside the teachers you couldn’t tell the difference. 
We have also been doing lots for staff wellbeing.  We have reduced to three data points now. Because of this we will be doing our pupil progress meetings quite differently, which is where we pull together the data and meet with the teachers and talk through any children who haven’t made progress and why and what’s being done about it. We will still be doing this but instead of using the data we will be looking at things like the reading tracking, phonics tracking and book scrutiny and progress in lessons.  We’ve had difficulty in the past trying to measure EYFS data with the rest of the school due to a different tracking system but that has now changed with the local authority and the Government, and they now want us to say either emerging towards the standard or at the standard, so a simple yes or no.  They now don’t want us to track pupils who are exceeding which we find confusing.  We have then developed our own milestones for EYFS which shows what we want children to be doing who are at the standard.  We discussed with SLT and a Year 1 teacher what could help EYFS to prepare for Y1 which turned out to be writing.  
RB: The reduced data collection points, I understand why you have taken that decision and it’s based on the welfare of the teachers as a recommendation from Ofsted, and it’s great we are keeping in line with the other hub schools. Is it worth having the opportunity in a years’ time to reflect and assess against welfare of teachers as well as the quality standards or the improvement across the school? Has there been any marked change in that? 
It’s a really good idea and something I could add into the termly staff survey. We didn’t feel as an SLT it would reduce staff workload, but after having a conversation with someone the other day they realised they didn’t have to do data before half -term. But we now need to make sure that summative assessment is still happening, so teachers are looking at their data and the objectives and seeing if a child needs extra support before waiting until the end of term to realise that and to make sure that’s happening as we go.  
The summative is the final grading mark but there’s the formative which is your ongoing assessment and that’s the bit teachers need to get into the habit of not seeing that as a data point, it’s as and when you put that on the system to keep track of the children, because if you wait until that final data point in term 2 that will be a lot of formative assessment at the same time which is not the point of it, so that’s the message we’ve got to get across to teachers now.  
RB: Whilst we aren’t required to capture the above standard, the teachers will be aware of the individual children who are operating above the standard, so whilst we may not be reporting it is there a way of still capturing it and acknowledging it as a sense check?
This will be added into the pupil progress meetings. We will be tracking these children to see what’s next for them, but it is an odd one. 
RB: The guidance is there for a reason but that doesn’t mean it can’t be built upon and if we’ve got individuals who are doing well then we want to keep on pushing them to do even better. 
JS: Why has writing been identified as a particular gap?
Writing has been lower in EYFS and Y2, I think a lot of it was due to the fact they weren’t in school as much. It’s harder to get children to write at home, particularly in reception. It’s another challenge because again the new guidance for EYFS is that we shouldn’t be recording any learning in books at all, but we don’t agree with that, and if they are going to be ready for year one, they can write in book. Our reception children can do some amazing writing by the end of the year.  It’s also hard to measure if they aren’t doing that as we’ve already seen this year quite a few children going from reception into year 1 really struggling with the change. A lot of that will be because reception missed a big chunk of the year and didn’t prepare them as much as they were still catching up in terms 5 and 6. 
We are currently working hard on pulling together the reports with the states of being on the new curriculum. On all the books it now shows the primary state of being and the children need to be able to talk about this.  We’ve been really pleased with this, and the imagery will really help the children but also think it will help the parents to make that link as well as they read the reports.  Ofsted are also keen to see how the children are learning 
JW:  It was nice to see that coming through on your report that it’s also helping with wellbeing in terms of headspace for people, that’s a really big win.  Everything we’ve talked about with the new ways of learning is really positive to see there’s already a benefit to wellbeing 
We are seeing children learning in a more equal way because they are getting the same starting points.  One of the teachers observed how much the children are enjoying it and the lessons are started of with the enquiry journey book and shows where they’re at so far. The children love it and it’s going well. 
*Screen shared to show the new report with the enquiry led curriculum images*
Results from the parent survey have been shared on the weekly newsletter. We’ve put actions in place for anything under 96% with the SLT. 
JS: Regarding communication with parents, you mentioned at least 3 texts go home a day?	
Spoke to staff regarding this in the staff meeting last night, and the new behaviour system we embarked on pre-covid, was very much around consistency, a very positive approach, relationships with parents and children and we fully embraced it and we needed to because a few people were feeling like their behaviour was bad and it wasn’t, just not being dealt with consistently across the school.  We went to an inspirational training day and one of the things they suggested was to send texts home one a week or once a fortnight written to the child to highlight how they have done.  The purpose is so no child gets missed and parents are getting that regular feedback. There’ll be 3 a day, the teachers will keep a list and there will be a rota.  
*Screen shared to show SIP*
Governors need to review this at the end of T2, 4 and 6.   The reasons it’s been brought to this committee is for approval.  This is the schools document and Ofsted inspectors don’t tend to read it.  This document is for us which pulls together all the actions as an SLT. We put all our action plans in here rather than individual teachers. I have highlighted the key so it’s easy to find the action points within the document and added in the headteacher appraisal comments.  Headlines have been highlighted.  General discussion undertaken regarding the SIP and what the different points mean. 
RB: The background and context are important as my questions were going to be, what are your priorities and are the achievements realistic which have all been noted.  When it come back throughout the year it will be important to RAG rate, is it behind or is it on track. Having a termly review to pull things out would be helpful. 
 At the start of every term, we look at the priorities for the coming term. We tend to front load it as again you want to get things done at the start of the year.  But things also do get moved so we do look at this termly, if we don’t achieve something we don’t just scrap it we move it and change the date.  The other thing to mention is I’m now in the process of writing a new SEF for Ofsted and determined to keep it concise and I want it to be useful. I will very much be using the headline from the SIP and taking the front sheet as forming our SEF. 
RB: Is the whole point of this to be a one-year plan?  Should any of it be rolled over to term one of 2022.23 for example?
Because this very much is planned around the data and current teaching in the school at this time, I think it’s better for us to have a one-year plan. We could look to have a three-year strategic plan, but it wouldn’t necessarily have all the nitty gritty stuff the one-year plan has in it about standards. 
JW: For Governors this would be the delivery of the SIP and checking against it.  Valuable to read it and thought it was great. It helps us know what you are focussing on and how we can support. 
JS: In this committee would we want to look at a smaller part of the plan and focus in on an area? 
All agreed this was a brilliant idea. 
RB: To measure the progress against the SIP, is there a dependency on the right quality of data and therefore the new Arbor system, and is everything ready in those systems so we’ll be able to measure and report these things?
Governors will get the same level of quality data there has been in the past. The change will be internally with how we record that. The teachers will be trained on how to get the best of the system. 
Governors from the S&C committee have confirmed they have reviewed and approved the SIP
8/20 SEN & PP
N/A – No data yet
9/20 Deputy Head Report
N/A – No data yet
10/20     Policy Review
No policies due for review
11/20     AOB 
12/20 	Date of Next meeting: 

12.11.21 @ 09:05am


Meeting closed @ 10:10am
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