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CCI Governors: Caring Governors, Courageously Challenging, Inspiring All

Christ Church C of E VC Infant School
Finance, Staffing & Premises Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting on 06.05.22 @ 9.05am in school
Committee: Jacky Wood, John O’Driscoll, Anna Martin, Jenny Falco (Vice Chair), Chris Douglas (Chair)
School Business Manager: Cath Evans

Clerk: Laura Jones
	55.  Welcome & Apologies: 

The chair welcomed all to the meeting and noted how lucky we are to be Governors at a school doing so well.

Value for the term is Thankfulness.  Chair requested Governors to note the things within school that they are thankful for.  Head, SBM, improvements to the outdoor spaces, Y2 staff doing SATS, the swimming pool and a strong Governing body are all thing to be thankful for.


	56. Declaration of Pecuniary and Business Interests

Chair of FS&P (CD) declared they had a pecuniary interest in the SEND funding information which is being discussed later in the meeting due to wife being a SEND TA.  Once discussion arises, Governor will leave the meeting. 


	57.  Approval of Minutes

The minutes of the last FS&P committee meeting on the 18th March 2022 were agreed as a true record.  Minutes approved.


	58. Late Items

Staff Wellbeing – added to AOB


	59. Governor Courses

No new courses discussed.




	60. Review Actions Log

Currently empty with nothing to review.



	61. Head / SBM Report

Overview given regarding vulnerable child and impact on the school.

Budget:

SBM and Head met to discuss Elliott buildings. The LA will fund the repairs which are necessary and make improvements with the funding. 

The LA will also be funding the new library, which includes computer suite removal, new flooring, redecoration, new doors, and a smart board.  Schools’ money will spent on kitting out the new library. Lots of new and diverse books have been bought by parents. Designs are currently being discussed to create a “wow” space. 

Regarding staff wellbeing, the staff room will be moved back to where it was previously and kitted out with comfortable seating and a warm atmosphere.  The school fund will be used for this.  Increased class resource budget for things like glue sticks. TA’s have been able to cover more and give teachers time out of class. 

Budget Meeting:

Budget meeting went well.  We had a carry forward from this year, which was predicted at the revised budget, which lettings had an impact on.  Funding will go down with a few PP children leaving due to being rehoused far away. 

Insurance has gone up slightly.  Small amounts have not been spent but no big spends anticipated. 

Inflation rate has now been included on the South Glos Finance team’s advice, which will boost the numbers compared to previous years. 

Governors looked at and discussed the budget summary paperwork. 

Noted a new grant fund is coming in that will eventually get rolled into the normal school fund which has also boosted income year on year. 

Staffing:

One member of staff has now been made full time and budgeted for.

Staffing is so important to be budgeted for as has the biggest impact on children and wellbeing. 

The insurance which covers staff absence also has counselling included, menopause support and pre-existing conditions. Slightly more expensive but worth it for the cover and recommended amongst schools. 

Head noted SBM has done a fantastic job with the budget.

Confidential agenda item discussed. 

Discussion with Governors regarding the changes from the LA to the SEND funding.  Governor left the room due to pecuniary interest. Handout given showing the changes over the next four years and the cuts being made and outline given on the impact of the current SEND children at the school and effect on current staff.   Financial implications are low for the school.  Governors agreed the cuts are reasonable, it’s gradual and will be used to by the fourth year, accepting it will be difficult. 



	62. Chairs Section:

All discussions needed were in SBM / Heads section


	63. Policy 
 
No policies to review this term


	64. Safeguarding / Online Safety Update 

No update at present. Visit due in term 6. Update to be given at T6 FGB. 


	65. Health and Safety Update

No update at present – previous recommendations given.  Visit due in term 6.  Update to be given at T6 FGB.


	66. Forthcoming Events

Budget sign off at FGB (18.05.22)


	67. AOB

Staff Wellbeing added late as AOB to the agenda. 

Wellbeing Governor noted staff have been feeling stressed.  Head has a plan in place which will be addressed and put in place. 



	68. Date of Next Meeting:

TBC – Next academic year

	69. Meeting closed @ 10:25am
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