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CCI Governors: Caring Governors, Courageously Challenging, Inspiring All

Christ Church C of E VC Infant School
Finance, Staffing & Premises Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting on 18.03.22 @ 9.05am in school
Committee: Jacky Wood, John O’Driscoll, Anna Martin, Jenny Falco (Vice Chair), Chris Douglas (Chair)
School Business Manager: Cath Evans

Clerk: Laura Jones
	41.  Welcome & Apologies: 

The chair welcomed all to the meeting, and noted it was good to finally meet in person rather than virtually.  No apologies as all committee members are present.

Value for the term is perseverance.  Reflected on the current situation in Ukraine.  Foundation Governor led the Governors in prayer for the people of Ukraine.


	42. Declaration of Pecuniary and Business Interests

None declared.


	43.  Approval of Minutes

The minutes of the last FS&P committee meeting on the 21st January 2022 were agreed as a true record.  Minutes approved.


	44. Late Items

SFVS – To be discussed in Chair Section.



	45. Review Actions Log

SBM circulated snapshot of the budget monitoring meeting to Governors – action has been closed. 






	46. Head / SBM Report

Premises:

The first stage of the playground has been completed, thanks to the fundraising also contributed by the children and lots of hard work from different people.  

The resurfacing for the second phase of the playground is being decided to make it as cost effective as possible.  

JF – Queried working out how long all weather would last versus changing it a bit as and when in terms of cost.

Approaching companies to get quotes.  The Friends are keen to have playground markings fitted, which the children enjoy and happens quickly. 

School library will be developed, which needs to be big enough for the whole class.  The computer suite has been obsolete due to being dated and children not using PC’s.  Children use touch screen rather than needing mouse skills.  This has also been affected by the Ransomware attack.   Preference of laptops which go around the classes because you can teach from the interactive white board and link it all up.  10 laptops are available at present which would be sufficient. 

Cost effective to rip out computer suite, furnish as a library and build books over time, using devolve funding as a library is needed and in the plan.  Further discussion undertaken regarding moving the staff room.  Wellbeing committee being tasked with making this a space where staff can just relax.

Conservatory area will be turned back into an intervention room. 

JF – Queried the timeframe.

Ideally the staff room changes would be done at Easter and the computer suite ripped out during the summer.  Discussion regarding places to get cheap/free furnishings for the library. 

HT met with the Friends and discussed further funding of the playground and paying for smaller pieces rather than a huge project.  Friends also have lots of upcoming events planned. 

Elliott building repairs expected to go ahead in T5 or T6.

Budget:

Staffing and overtime is the biggest cost. A sickness bug is currently doing the rounds and affecting staff.  Looking to get quotes for staff absence insurance from different providers. 
CD: Queried if other schools are going to be approached to find out what they’re like.

SBM confirmed an insurance company has been identified which will be reviewed which other school’s use. 

Discussion undertaken regarding long term sickness/absence of staff and discussions with HR. 

Wellbeing:

Staff wellbeing ok, despite lots going on but noted a couple of very hectic weeks approaching. 

HT attended sessions regarding Ofsted this week.

Wellbeing Governor offered support to staff.

JF: Are virtual parents evenings preferred by parents?

Less parents wanted the Zoom calls this time.  Both face to face and virtual meetings will continue to be offered. 

Discussion around student placements within the school. 
 

	47. Chairs Section:

SFVS: 

Chair circulated the SFVS document and dashboard for Governors of the FS&P committee to review prior to the meeting.   Chair gave an overview and explanation of the document and Governors discussed various points. 

Chair has made a few minor tweaks to the SFVS and has circulated to all Governors. 

The SFVS will be reviewed and approved by all Governors at the FGB meeting on the 23rd March 2022. 

HT praised and thanked the Chair on an amazing job with the SFVS as it’s a lengthy process. 


	48. Policy 
 
Finance Policy & Purchasing - Reviewed and approved by Governors on 18.03.22

GDPR: PRIVACY NOTICE SCHOOL GOVERNORS - Reviewed and approved by Governors on 18.03.22

Injuries and Accidents Policy - Reviewed and approved by Governors on 18.03.22

Intimate Care - Reviewed and approved by Governors on 18.03.22

Lone Working - Reviewed and approved by Governors on 18.03.22

Responding to Incidents Involving Drugs - Reviewed and approved by Governors on 18.03.22

Safer recruitment Policy - Reviewed and approved by Governors on 18.03.22

School Visits and Transportation of Children (Model Policy) - Reviewed and approved by Governors on 18.03.22 (appendix needs to be attached)

Staff Leave - Reviewed and approved by Governors on 18.03.22


	49. Safeguarding / Online Safety Update 

No safeguarding update at present.  Single central record check to be done and a survey with the children this term.  Recent survey with parents showed 100% felt their children were safe. 


	50. Health and Safety Update

Discussion of the health and safety action log and the recommendations by the health and safety Governor.  Volunteering days coming up to remove items from school which will be advertised on the newsletter. 


	51. Forthcoming Events

SFVS submission 



	52. AOB

IT supplier to be discussed at a future date due to poor service. 


	53. Date of Next Meeting:

06.05.22 @ 09:05am (TBC whether in school or via Teams depending on the Covid situation)

	54. Meeting closed @ 10:20am
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