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CCI Governors: Caring Governors, Courageously Challenging, Inspiring All

Christ Church C of E VC Infant School
Finance, Staffing & Premises Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting on 19.11.21 @ 9.05am via Teams
Committee: Jacky Wood, John O’Driscoll, Anna Martin, Jenny Falco (Vice Chair), Chris Douglas (Chair)
School Business Manager: Cath Evans

Clerk: Laura Jones
	14.  Welcome & Apologies: 

Chair welcomed everyone to the meeting. 

Compassion.  Short clip shared from the film “The Lorax” which sums up the topic of the term. “Unless someone like you cares then nothing is going to get better”.  Prioritising others and putting them first, which is such a rare gift in young children. Seeing that behaviour in school sets an example to us as Governors and staff. 

No apologies, all are present. 

	Actions

	15. Declaration of Pecuniary and Business Interests

None
	

	16.  Approval of Minutes

Minutes were approved for the last meeting (small amendment to add one Governor had to leave the meeting early at 10am)
	

	17. Late Items

A couple of late policies circulated which will be discussed in the policy section. 
	

	18. Heads / SBM Report

Adopted an approach to have a joint report. 

Discussion regarding a follow up to a previous audit and the documents which require looking at. 




Revised Budget Meeting:

Budget meeting was successful.  Clawed back the deficit a bit.  Teacher’s pay has saved us some money as unfortunately there was a pay freeze.  Increased Covid cover, some will be clawed back through insurance.  Pay increased for support staff i.e., teaching assistants, office workers, caretaker.  Made 1/3 saving on office supplies.  Halved the spend on computer equipment. Lettings is looking good, new puppy school being run. 

CD: Are we any clearer on IT provision change over whether we can use donated laptops?

Unsure but can convert the PP laptops into chrome books. Chrome books themselves are cheap to buy.  Money in the budget for those.  Planning to turn IT room into a library and nurture room. 

JF: What timeframe are you looking at?

Will be put in the school improvement plan for the next academic year.  When we set the budget in March, something will be put in there. 

JF: Would the Friends be able to help with some of the soft furnishings?

Their priority at present is the playground. There will hopefully be grants.  Can do a fundraiser which is separate from the Friends.  Quiz night to possibly be done in Feb. Friends money to be protected for the playground. 

JO: When we procure new whiteboards and chrome books, how does this work?

Since the ransomware attack, Integra are involved in our purchases. Someone comes in once a week, and if we made new purchases would be able to set the equipment up quickly and easily.  Unable to get things as cheaply as before and less choice range. 

Income generated through having students in school as universities pay well and gives us free supply. 

JF: Is it quite competitive and do a lot of schools want that and how easy is it to get the students into the school?

We usually get asked if we can have more. 

JF: After reviewing the budget summary, our individual school budget drops next year. What’s the logic behind that?

Because they won’t have allocated the funding for SEN children as we won’t know this until the census. Other pots of money get added at a later stage.  We usually carry forward more money than we expect. 

Wellbeing:

Conducted a wellbeing survey with staff. Screen shared to show the results. Questions designed to understand how staff manage their stress, what we do well and what can be improved.  Discussion undertaken regarding the results.  Governor gave update about the wellbeing meetings they have attended and what they entail. An idea to rotate the people in the wellbeing meeting so all staff have a chance to get their voice heard. 

ACTION: 19 11 21 01: Wellbeing Governor to seek feedback of best method for staff to communicate and feel their voice is being heard at the wellbeing meetings.  (i.e., WhatsApp, suggestion box etc)

Discussed positive feedback regarding CPD and pleased people feel supported with a new idea.  Also pleased staff would go and talk to their leaders if they are feeling stressed. 

JF: Acknowledged it shows a strong connection between staff and the SLT.

Discussed the initiatives that would be most valuable to improving staff wellbeing at work, such as dependants leave and the wellbeing days. 

IT seems to be a theme of something staff want to see change.  Issues have occurred since the ransomware attack. 

JF: What percentage of staff have completed the wellbeing survey?

About 50%.  Happy overall, some tweaks to be done with wellbeing and endeavour to reduce workload, although it’s a difficult one. 

Outdoor Area: 

EYFS area almost finished. Parents have come in to build furniture. LA have come to check it and are happy with what we have done.  Pleased it was done quickly and will be ready for the reception tours. During Gov Development Day, Governors can help with painting and other work on the EYFS area. 

Regarding Elliott buildings, work will be undertaken on the pilot scheme.  Hoping they will also replace the tarmac.  Waiting to hear whether they will.  Work will be done during the Christmas holidays. 

Three companies are coming to give quotes for the playground and then liaising with the Friends for fundraising.  They will do a barometer style fundraiser so you can see how much needs to be raised. 

JO: In terms of fundraising is the playground now a priority as we were also raising for the website?

Update regarding the website is a deal has been done with the website company this week which was half the amount of money initially expected. 

ACTION 19.11.21 02: Results of the wellbeing survey to be circulated to Governors. 


	

	19. Chairs Section

Discussion regarding the pay policy.  Various conversations undertaken and the pay scales have been updated accordingly.  Governors confirmed they are happy to approve. 

Revised budget has already been discussed.

	

	20. Policy 
 
Charging and Remissions Policy – amendment to be made to show in section 1. For School visits and experiences within the school. Otherwise approved.  

Voluntary Funds Policy – Governors reviewed and approved. 

Late policies:

Acceptable Use Policy – Governors reviewed and approved.

Lettings Policy – Approved by Governors regarding the charges for the church but will look at again next committee meeting

ACTION 19.11.21 03: Letting’s policy to be added as agenda item for the next committee meeting to give everyone another chance to review properly (was a late item) Also review other schools policies regarding Covid cleaning. 

	

	21. Safeguarding / Online Safety Update 

Safeguarding Governor coming into school at the beginning of December which will include child conferencing and review of the single central record. 

	

	22. Health and Safety Update

Health and Safety Governor coming into school in T3.  Update to be given then. 

	

	23. Forthcoming Events

None discussed. 
	

	24. AOB

Revised budget will go to FGB for approval.  FS&P committee confirmed they are happy for it to be approved.  
	

	25. Date of Next Meeting:

21.01.22 @ 09:05am via Teams
	

	Meeting closed @ 10:05am
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