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CCI Governors: Caring Governors, Courageously Challenging, Inspiring All

Christ Church C of E VC Infant School
Finance, Staffing & Premises Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting on 15.10.21 @ 9.05am via Teams
Committee: Jacky Wood, John O’Driscoll, Anna Martin, Jenny Falco, Chris Douglas
School Business Manager: Cath Evans
Absent: n/a
Clerk: Laura Jones
	1.  Welcome & Apologies: 

Friendship.  Excerpt read from a book around the topic of friendship and what this          means.  Good topic for Governors as we are called to be critical friends of the school, and it’s important to remember that it’s our friendships that make us care and we as Governors want to be caring for the school and dedicate ourselves, and that means knowing it. 

No apologies, all are present. 

	Actions

	2. Declaration of Pecuniary and Business Interests

None
	

	3.  Nominations for Chair / Vice Chair

Governors decided that they would appoint Chris as Chair and Jenny as Vice Chair of the FS&P committee. 
	

	4.  Approval of Minutes

Minutes were approved for the last meeting
	

	5. Late Items

Pay Policy, School Teacher’s pay and Conditions and EYFS Outdoor Area (to be covered in Heads report)

	

	6. Heads / SBM Report

Adopted an approach to have a joint report. 

Finance:
Overview given of the financial information on the report. 

CD: Around the census numbers, that was pending when the report came out, so do we know the final numbers now?

Numbers for the food census was 189 which were good. We are gradually filling the spaces that we had but if you’re not full at census you don’t get funded for those pupils. 

JO: Regarding free school meals, in the report it says we are pushing for all reception children to make sure they have applied, how does it work with YR1 and 2 as their circumstances can change over time?

What tends to happen is we get wind of a family in difficulty, that wouldn’t necessarily qualify for pupil premium money but because we’ve got such good relationships with families then a parent usually tells us about a dramatic change in their circumstances.  In that instance we would headline SD to that family, and then they would apply for pupil premium funding. There is an issue if we don’t know so that’s a good challenge, maybe we should also be sending the information out again to YR1 and 2 families.  What we usually see is because they get the free school meals here, but they don’t get them when they go to the juniors, a lot of people apply for PP in YR3. The average is around 11 children per year. We can flag it up more though and we do have a leaflet about it and put it in the newsletter. 

CD: If someone goes up to YR3 and they qualify then, if they have younger siblings would you get that feedback and awareness?

No, we wouldn’t get informed by the Juniors so that’s a good point. 

JF:  Is this also discussed and pushed on open evenings to get parents to recognise there is additional income?

Yes, SD does come to those, and it gets talked about.  We have got more reception and PP children sign up this year than ever before. We’ve also been handing out free school meals forms with the data collection sheets we send out in the bundle before the children start school.  

Waiting on the revised budget and then things will be tweaked in the coming weeks so a work in progress. We now get insurance for Covid. 

Staffing:
Good news in terms of staff cost.  We’ve had approval that we can apply for an EHCP.  In terms of wellbeing, it’s been a tough term.  All schools have been affected by Covid and the huge pressure we have. The LA have put pressure on from every single angle and I’ve been trying to protect the staff from that.  There’s a lot of external pressure we are having to manage, and unfortunately this is inevitable.  Staff have found this term hard, but they are ok, we are managing it as well as we can. We are still doing all the wellbeing time outs and other things that we do such as giving staff time to write the one-page reports.  I have fed back to the LA that the pressure we are currently receiving is relentless.  We always try to think as a school if we bring something new in what else do we drop.  We’ve got loads going on and it’s all come at once. 

JW: Not had anything flagged to me in terms of wellbeing issues.

This is valuable feedback and included feedback from the last wellbeing meeting in the report.  Thinking of doing a slightly different survey with staff each term and change it to link with the appraisal and thinking more of the growth of staff. We don’t always get positive answers when asking about CPD, so I’ve dramatically changed our CPD approach.  I’ve had good feedback regarding how the appraisal has changed and staff are really valuing it which is great, so I want to ask more specific questions about that because it’s a new process and want to ask how people are being supported through that process and ask more specific questions about wellbeing, such as what does the school do specifically to support your wellbeing and do you feel they prioritise it. Also to get some suggestions as to what we can do further to help with wellbeing. 

JF: Do you need to ask a question around do they know how to access resources and support? 

That’s something the wellbeing team can help with, and I was going to ask the wellbeing team to think of some questions. 

School Teachers Pay and Conditions: This has been circulated to Governors prior to the meeting.  My approach would be to adopt the advised scales. Are Governors happy with the changes that have been made to the pay policy and the responses given in the email?

*Screen shared and explanation given regarding the schoolteachers pay and conditions policy amendments*

JF: How does the pay scale compare to other schools within the hub?

A couple of the schools which were review a few years ago have a larger scale than ours and ours is a bigger school and we have higher numbers. It could be a discussion to be had at a smaller pay committee meeting should the Head ever leave, and recruitment is necessary. 

CD: We could have a discussion with JW about having a separate pay committee and having a strategic meeting. 

A further meeting will take place to review and discuss the policy and the pay scales and subsequently approve.  Meeting to take place before the revised budget and backdated to when it’s agreed. 

Further information given about Leading Practitioner Teaching posts and further discussion regarding the various pay scales.   

Teachers will not be getting any pay rise at all this year, which is hard after the past 18 months. 

*Screen shared to show School Teacher Pay and Conditions 2021 – implementation options, and overview given*

Governors agreed to implement Option A for £150 on the School Teacher Pay and Conditions 2021. 

JO: In terms of budget, do we try to share CPD with other schools to reduce the costs?

In the SIP I put in there about the appraisal system changing and teachers will have 3 days out of class across the year to develop their own CPD. Some will be online training, or they might go and visit other schools or join training with the LA, they might read and find out that way so that is already budgeted for. With other CPD, for example first aid, we will try and buddy up with another school to cut costs. Our hub does work together, and we have shared inset days and have shared training together.  

JO: How do we embed this?

I’ve asked staff to complete a growth record form *screen shared to show this*.  Even if it’s not a success it’s about staff learning. 

Premises:
Main thing to mention is about the EYFS area and outdoor redevelopment. 

*Screen shared to show CCI Playground Phase ideas and overview given by Head of the changes that are being made. * 

After discussion around costing and quotes Governors were asked if they are happy for the work for the EYFS outdoor area to go ahead during the October half term. 

Governors confirmed they are happy to support this to go ahead during half term. 

Discussion also undertaken around the repair or replacement of the Elliot buildings.  Requested replacement of the tarmac surrounding the buildings.  The decking needs to go, and we will have steps going down instead.  We’ll have another meeting after half term and hopefully the work will go ahead ASAP from the LA. 

Update also given on the playground outside. Quotes have been requested.  Friends are happy to fundraise for the playground and are keen to know how much we need for what bits.  We can get a blue peter style barometer to show how much we need to get a certain item.  It’s helpful and visual for the Friends to know what the totals are looking like and realistically what difference they can make to the playground. 


JF: The builder that’s doing the EYFS area, are we considering getting him to do the rest of the playground?

No, his company doesn’t do large all-weather surfacing, but he can recommend someone. If we have money in the school fund it will be spent on the playground. 

Nothing in the revised budget which is of a concern.

JF: In the report it states we will replace the IWB, is that the whiteboards?

Yes, these are interactive whiteboards, and they are old, and two could need replacing soon so money set aside for them. 

	

	7. Policy

Terms of reference for FS&P – Change the wording from monitoring the budget monthly to termly.  CD will amend and send back to the school.

GDPR - Primary School Online Safety Policy – Reviewed by committee and shared with the GDPR Governor by the clerk. 

Staff: Code of Conduct (model policy) - Reviewed 

Managing Medical Needs – Reviewed

Pay Policy – Approval is pending further to the pay committee reviewing 

Disaster Recovery Plan – Remove Nick Richley as chair, replace with Julie Wilkins on P.6 and add in appendix 9.  After clerk reviewed more page numbers and appendices needed to be added in.  This has been done by the clerk and circulated updated version to Governors.  

Appraisal and Capability Procedure Model doc and Growing great staff - Reviewed

CD mentioned we don’t currently have an online safety Governor, but this will be rolled into the safeguarding Governor role going forward.  

Monitoring Schedule *screen shared* Discussion around the plan and updated the schedule.  Will be circulated to Governors at FGB along with the SIP in T2 for approval. 


	

	8. Safeguarding Update 

n/a – No current update 



	

	9. Health and Safety Update

n/a – No current update


	

	10. Forthcoming Events

Revised budget which has already been covered. 
	

	11. AOB

None
	

	12. Date and Time of Next meeting:  19.11.21 @ 9:05am

	



Meeting closed @ 10:18am
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