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CCI Governors: Caring Governors, Courageously Challenging, Inspiring All

Christ Church C of E VC Infant School
Finance, Staffing & Premises Committee
Caring Governors, Courageously Challenging, Inspiring All
Minutes of meeting held at School 12-03-2021 @ 9.05am
Committee: Jacky Wood, Julie Wilkins, Anna Martin, Jenny Falco, Chris Douglas
School Business Manager: Jackie Orr 
Absent: n/a
Clerk: Laura Jones
	Value of the Term:
Perseverance
	Action

	1. Welcome & Apologies 	
Everyone is present. Warm welcome to all with a positive outlook with children back at school. 
	

	2. Declaration of Pecuniary Interests
None
	

	3. Approval of Minutes
Minutes were approved for the last meeting (with a minor adjustment)
	

	4. Late Items
None
	

	5. Head Report

Finance & Premises

Not too much to report with finance and premises.  More focussed on staffing. SBM has managed to get funding which helps with extra support that the SENCO needs to give to children. 

Governor:  Clarify which funds this is in relation to?

This is the funding in relation to having a certain number of children with EHCPs.  The adjustment is what we have been fighting for. No change with catch up funding. 
Teacher’s querying about next year and what will happen. Schools may get an extra £6k but not been confirmed.  Unable to guarantee the teachers a place yet. 
Really stable staffing team again, anyone shielding has now come back without PPE and had vaccines so feel comfortable and safe.  Issues with some people who have had the vaccines and having reactions but overcome by staff staggering their vaccines as it means we can arrange cover. 

Staffing

Generally, really pleased with wellbeing.  Staff attendance at work is good and people seem happy.  The survey has provided results and generally tells me that staff are happy.  First week back has been hard, been exciting but the children and staff are shattered so shows how mentally and physically exhausting school can be, but staff are pleased to be doing one role rather than two as that has been incredibly challenging. 

Meeting with and supporting staff members and challenging throughout the year, having a careful balance.

Governor: Concern regarding the question “encourage personal development”. Are we talking about more than one person?

A lot of people see CPD (Professional Development) as going on a course or another school.  Keen to change for appraisal next year to follow South Glos model so everyone has a research-based appraisal target.  It will be 3 days out of their rolling year. One for reading and research, a day to decide how to implement and a day to review. This is the model we will adapt across the school.

Governor: Good to know, thanks for the explanation. So, a lot of this is people saying they have not been out of the workplace, so they are not realising this is CPD?

SBM: Points out the question could have been worded differently. As a professional, as everyone within the school is, everyone has a responsibility for themselves, so it is up to staff to find things they are interested in or invested in.  Needs to be a change of mindset. Lots of people have been doing Excel or Wellbeing courses during lockdown and do not view that as CPD. 

Governor: I agree as since CDP has gone online lots more people are engaging with this. 

A piece of work which can be done through the appraisal process is with people realising what professional development means and their responsibilities. 
People are having it but maybe do not know they are having it and that is the piece of work we need to do 

We have stopped running lessons after half term for a couple of reasons. We want to get back to normal and give children enrichment which they have not been able to have, and it will generate lessons. Also, our swimming pool is having a full refit. SBM has been instrumental with this and committed to changing the pool and making it brilliant so the children should be able to start swimming after Easter.

Governor:  Please could you let me know who is in the staff wellbeing team?

Yes, this will be shared with you.
 
	

	6. SBM Report to FS&P T4 2020/21

Report attached with the paperwork.  Is there anything anyone wanted to ask?

Governor: How is the new system going?

It is good; SIMS was clunky in comparison whereas Arbour where the interface is much better and more user friendly.  Especially useful and not scratching the surface yet with the capabilities.  It will be our full parent communication system by September and become our payment system and data tracking system.  In the long run it also works out cheaper so a saving for the school. Much easier to load the reports and easy to communicate via the system.  It can also be personalised for parents. 

Governor: Question regarding Asbestos service; it states additional samples were taken.  What timeframe, if there were any issues, would it take to hear back?

Sample bits have already come back, they just took some to see whether they contained. We are low risk, but most of our asbestos is covered.  We now know categorically where everything is.

Governor: Question regarding leftovers of funding and what we will spend this on?

Interactive white boards are what has been earmarked. Talk with South Glos about our Elliott buildings as they are beginning to come into disrepair.  Looking to get a quote for a refurb. 

Governor: Are we concerned about the after-school club buildings too?

Because they are not used so frequently, they are not necessarily so bad. There’s still room for improvement. Drains needed to be unblocked again, not had that many children in school for the past 3 months. We need to spend money on the whole things.

Governor: That is a good way of looking at it as if you are plugging the same gap with more and more money, we might need to invest a bit more in the short term to save the three buildings longer term. 

Expensive even to do just the skirting and tarmac, windows being the cheapest, but we still need to be investing within the IT at school. 

Governor: Did we say there was an external funding pot we are going to look out for to support the Elliott buildings?

This could be South Glos who are external. Sent something through over Christmas for it, and raised the issue again yesterday, hopefully hear sometime this week. 

If we are successful and the LA decide to replace the school class because they are essential with the catch-up teaching, so hoping penguin and zebra will be replaced but maybe not the others. 

We are also an oversubscribed school which is one of the best in South Glos, and in demand so there is a reason to be investing within the school. 

Governor: Have we heard when the date is for budget setting? 

Not had anything, heard something from finance yesterday saying they are a bit short on their team.  Budget does not have to be approved until the 31st of May. We will look to start resetting the budget after the 31st of March so everything will be finalised then. Can be signed off and ratified at the next FGB on the 19th of May. 

	

	7. Chair

SFVS:

Governors and SBM met and completed this, particularly the checklist page. Looking back at last years one, everything is the same or better in terms of the numbers we were looking at and can confidently answer yes to most of the questions.  We highlighted one around where some webinars have been delayed and the procedures and policies as a couple were missing when this was completed. They hasn’t been to FS&P an d FGB at the time, but the school premises plan and the purchasing policy has now been reviewed, and looked  at the delegation matrix last FGB so have checked off most of those actions. 
Actions that came out were for governor and clerk to ensure governor details are accurate on the school website.  Another for the protection policy to be shared, and for the school premises plan which governor has shared for this meeting. Any questions?

Governor: Question number 15 row 39 whether the use of professional independent advice informed part of the pay decision process and to the relation of the headteacher.  Clarity needed. What did we mean by “yes”?

Head: Was that when I asked the other heads what the pay scale was for other deputy heads?

Clicking on the guidance tells you what the breakdown is and is the same answer as it was last year. Governor services are saying under no circumstances should the SIA have anything to do with the pay of the headteacher. They should be there to challenge and do an effective appraisal with the governors. The independent professional are the governors who have the information as to whether headteachers should move on their pay grades. That is why the information has been sought. 

Governor: The guidance also suggests it could be external HR providers, other governing bodies, local authority or other external?

The LA via the HR department send out the advisory points, which is why it goes through teachers’ unions and the rigorous different processes. So, you can categorically say you have sound judgement on that case. 

If everyone is happy, we’ll take the SFVS to the FGB and have that approved. 
	SFVS to be approved at the next FGB

	8. Policy

Purchasing Policy

Were there any questions or observations? 

Governor: Date needs to be amended to this year’s date.

Otherwise, governors happy with this. 

Premises Plan
Governor to review properly and email anything not understood.

The high priority is the Elliott buildings which have already been discussed. Regarding the outdoor area, the lottery application failed, are there any plans for what we might do? 

There is some money we can use to make a start and sports funding we can get for next year. Also, the friends have a significant amount of money available to us, so we can then contact some companies for quotes and see if we have enough for phase one. Would be good to have done before the end of the school year. First part will be where the timber trail.  A plan has been put together which will be shared at the next FGB to show what our vision is for it. Requested information regarding which pots of money can be used. It is disappointing about the funding and unsure what more we could have done demonstrating a better use of community. 

From a health and safety point of view, we must do a site visit at some point.  What is the status on that and what are we allowed to do? 

You would not be able to go into the classrooms particularly easily unless it were after school. So, you could do it at 4’o’clock because you wouldn’t need to get close to the staff and would be wearing masks and sanitise hands when you came in. A lot of the site visit is outside, so fine to be done, but better if not during the day. Another alternative could be an inset day. 

Can pick up with a day or time and work something out. 

Benchmarking Report
Governor: Quite a high percentage on catering?

It is because they are all primary schools, and we are an infant school. We spend a lot of money on catering because we get a grant in.  But other schools are almost double in comparison. 

Governor: Question based on the benchmarking and SFVS and the high levels of support staff, but looking at the school report and the percentage of children in the category with EHCPs? 

That is one of the reasons and we to have TA’s in every class which we chose to do, and can keep that in place within the school budget.  Over 80% of our whole budget is on staff.  We have a high level of SEN children, so we have a high level of support staff. 

	Date to be changed on purchasing policy

	9. AOB

None
	

	10. Date and Time of Next meeting:  07.05.2021 @ 9:05am
Closed @9.52am
	





1
Signed off Chair……………………………………………………………….Date……………………………………
image1.jpeg




